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ASIA-PACIFIC

ACCELERATING YOUR PERFORMANCE

We accelerate our clients’ performance by providing tailored,

objective and empowering services capitalizing on international best practices.



About Aviation Strategies International (ASI)

ASI provides assessment, strategic advisory and competency development 

services in the field of civil aviation. ASI Clients comprise executive leadership 

groups of airports, airlines, air navigation service providers and civil aviation 

authorities.

The firm's mission is to accelerate its clients’ performance by providing 

tailored, objective and empowering services, capitalizing on international

best practices. ASI’s main offices are located in Montreal, with regional 

representations in Beijing, Melbourne and Ottawa.
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Competency Building: 
The ASI Institute

The ASI Institute (ASI-I) is the aviation
management competency building division of ASI.

The ASI-I is a Full Member of the
International Civil Aviation Organization

(ICAO) TRAINAIR PLUS Programme.



SERVICES
 Assessment Services:  Airport Check-Ups

 Strategic Advisory Services

 Competency Building: The ASI Institute

EXPERTISE

 Air Cargo

 Airports

 Airlines

 Air Navigation Service Providers

 Civil Aviation Authorities

 Competency Building

CLIENTS

Airports, airlines, air navigation service 

providers, civil aviation authorities, 

governments, international organizations, 

international development banks, 

universities, private investment firms.
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Assessment Services: 
Airport Check-Ups

The Airport Check-Up involves a team of industry leading 
experts spending one work week on-site assessing the 
performance of your airport using a proprietary tool box 
of interviews and assessment of work area outputs,
with the objective to improve performance. 

Strategic Consulting:
ASI works hand in hand with its clients to find tailored
and objective solutions based on best practices to
accelerate performance.

  

Pierre Coutu, A.A.E., Ed.D.
President, ASI



W W W . A V I A T I O N S T R A T E G I E S . A E R O

Review of Operations and Safety Framework for Ground Service Providers
Changi Airport Group, Singapore, 2016-2017

Information Technology Master Plan
Macau International Airport Company Limited, Macau SAR, 2016-2017

King Abdulaziz International Airport Operating Procedures
General Authority of Civil Aviation (GACA), Saudi Arabia, 2015-2016

Safety Management System Support
Bermuda Department of Airport Operations (BDAO), Bermuda, 2015

Airport Security Assessment and Training
Airports Company of South Africa (ACSA), South Africa, 2015

Billy Bishop Toronto City Airport Concessions Plan
Nieuport, Canada, 2015

Airport Management Excellence Program (AMEP)
PT Angkasa Pura II (Persero), Indonesia, 2014-Present

International Airport Professional Community of Practice (IAP CoP)
Graduates of the AMPAP Programme, 2012-Present

Airport Management Professional Accreditation Programme (AMPAP)
International Civil Aviation Organization / Airports Council International, 2007-Present

Cargo Terminal Development Assessment
Cluj-Napoca International Airport, Romania, 2010

Strategic Planning
Grossman Jet Service, Czech Republic, 2008

Project / Client Sample


